


 
 

ORGANIZATION OVERVIEW 
ORGANIZATION DESCRIPTION:  
Ujamaa Place serves African American men experiencing barriers to employment by providing academic and employment 
skill development as well as life skill development. 

GRANT PURPOSE:  
Funding from Constellation will support general operating funds for Ujamaa to focus on continued growth and expansion of 
services. 

 
 

BENEFITS 
ANALYSIS OF BENEFIT-COST RATIO:  

Over the past year, Ujamaa generated $4.22 for every dollar invested, which is a change from $1.68 in its previous 
year’s calculation. COVID was the major factor in last year's reduced BCR specifically because Ujamaa’s educational 
programming generated significant benefits last year and the number served dropped dramatically related to the switch 
to virtual learning and lack of access to GED testing opportunities. The majority of the return this year comes from 
participants receiving training to achieve their GED, increased wages that participants would earn in the three years 
after finishing the program and from housing that Ujamaa owns. Returns also come from mental health referrals and 
housing referrals to other nonprofit partners. Based on existing evidence, we assume that employment training 
programs impact future earnings as far as three years after participation. All earnings are estimated accounting for 
employment and wage rates of sub-populations served by the program (e.g. previously incarcerated, disability, and 
race). Estimates also account for expected or observed duration of employment and hours worked. 

QUANTITATIVE ANALYSIS REPORT 
Organization Name: 
Ujamaa Place 

 
Impact Area: Employment Geography: St. Paul 

GRANT AMOUNT: BENEFIT-COST RATIO:  TOTAL BENEFITS: 
$200,000 $4.22 : 1 $ 2,621,306 

  



 
PROJECTED BENEFITS SUMMARY: 
ECO001 - Employment programs leading to increased earnings  
EDU005 - High school equivalence leading to improved health 
EDU004 - High school equivalence leading to lifetime earnings 
HOU001 - Supportive housing leading to increased earnings by population of interest  
HOU002 - Supportive housing leading to increased cash assistance by population of 
interest  
HOU029 - Rental assistance or subsidies providing immediate economic value 
HOU001 - Supportive housing leading to increased earnings by population of interest  
HOU002 - Supportive housing leading to increased cash assistance by population of 
interest  
HOU029 - Rental assistance or subsidies providing immediate economic value 
HEA020 - Mental health care for mental illness leading to increased QALYs  
HOU001 - Supportive housing leading to increased earnings by population of interest  
HOU002 - Supportive housing leading to increased cash assistance by population of 
interest  
ECO002 - Reduced recidivism leading to increased earnings  
EDU018 - Scholarships leading to academic credential (2-year/Associate degree)  
HEA021 - Mental health care for serious mental illness leading to increased earnings 

$1,707,821 
$4,781,250 
$1,944,375 

$94,920 
 

$63,224 
$100,902 

$22,906 
 

$2,330 
$5,446 

$67,260 
$23,330 

 
$6,435 

$54,139 
$189,958 
$28,456 

TOTAL BENEFITS $9,092,753 

 
ORGANIZATION’S BENEFIT-COST RATIO: 

Benefits: $9,092,753 

Costs: $2,156,964 

BENEFIT-COST RATIO $4.22 : 1 
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m
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m
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m
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upportive housing leading to increased earnings by population of interest 
$23,330

13
H

ousing
H

O
U

002
H

O
U

002 - S
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EC
O

001
E

C
O

001 - E
m

ploym
ent program

s leading to increased earnings 

Equation
(# participants w

ho find em
ploym

ent due to the program
) x (# total tim

e of paid w
ork) x ($ net increase in earnings)

M
etric 

D
escription

This is a generic m
etric. The actual estim

ation depends on availability of outcom
e data from

 the program
. E

m
ploym

ent program
s 

m
ay include: Job training program

s, job placem
ent program

s, program
s w

ho provide direct em
ploym

ent to participants.

M
etric C

om
ponents

B
enefit

$1,707,821
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M
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ED
U
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E

D
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005 - H
igh school equivalence leading to im

proved health

Equation
(# participants) x (# participants w

ho pass the high school equivalence test) x (Q
A

LY increase) x  ($ Q
A

LY
) x (%

 R
eferral factor)

M
etric 

D
escription

This m
etric estim

ates the im
pacts of obtaining a high school diplom

a equivalent on lifetim
e health, estim

ated in term
s of quality-

adjusted life years (Q
A

LY
).

M
etric 

C
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ponents
N

um
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se E
D

U
004 instructions.

%
 of participants w

ho receive their G
E

D
: [S

E
LE

C
T] U

se E
D

U
004 instructions

Q
A

LY increase: [5.1] W
e estim

ate that high school graduation boosts the future health status of students by 5.1 Q
A

LY
s at age 85, 

based on the w
ork of M

uennig, et al. (2010)

$ value per Q
A

LY: [50000] 

R
eferral factor: [S

E
LE

C
T] A

pply only to program
s w

ithout preparation com
ponents. If the num

ber of test takers are know
n, “highly 

involved” m
ay be appropriate. If the num

ber of takers is not know
n, select a low

er referral factor.



M
etric N
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U

se the num
ber of participants and the estim

ated num
ber of G

E
D

 earners using E
D

U
004 instructions.

A
pply the appropriate referral factor O

N
LY to program

s that don’t provide preparation for the test. B
enefits should then be 

discounted to present value.

Type of P
rogram

:
Test preparation provided.     →

  N
o referral adjustm

ent required                                
N

o test preparation provided →
  S

elect appropriate referral adjustm
ent

P
articipant D

ata:                                           
Test passers know

n  →
  Q

 = 1   
Test takers only        →

   Q
 = appropriate counterfactual passing rate   
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B
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G
ood

N
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P
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atch 
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G
ood

N
o

C
ounterfactual m

atch 
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G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R

ubric

R
eturn to the top

M
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ED
U

004
E

D
U

004 - H
igh school equivalence leading to lifetim

e earnings

Equation
(# participants) x (Q

1: %
 participants w

ho receive their G
E

D
) x ($ difference in lifetim

e earnings of an individual w
ith a high school 

equivalence and expected higher education achievem
ent vs. no high school com

pletion) x (%
 R

eferral factor)
M

etric 
D

escription
This m

etric estim
ates the im

pact of receiving a G
E

D
 certificate on lifetim

e earnings. It also allow
s for the estim

ation of benefits from
 

the subsequent increased chance of enrolling in college or earning a higher educational degree.

The m
etric can be used to estim

ate benefits of at least tw
o types of interventions: 

a) P
rogram

s that prepare participants to take the G
E

D
 tests w

ith the goal of increasing their probability of taking and passing the 
test. 
b) P

rogram
s that m

otivate participants to take the G
E

D
 tests but do not provide any preparation or training. 

In general for program
s w

ithout training com
ponents, w

e assum
e the program

 has no additional im
pact over the general rate of 

passing in M
innesota. W

e therefore use the num
ber of test takers as the num

ber of participants, and the counterfactual rate of G
E

D
 

passing for Q
. The exact referral factor selected w

ill depend on w
hether the program

 can report the num
ber of participants w

ho 
actually took the test, or just the num

ber referred. 

For program
s that do provide test preparation or tutoring, self-selection bias into the program

 or the program
 selecting participants 

w
ho are m

ore likely to take and pass the test is a possibility. In spite of this, w
e assum

e that every passing participant is attributable 
to the program

’s efforts. Therefore, w
e use Q

=1 for passers, or the counterfactual pass rate for takers. 

Ideally w
e w

ould like to determ
ine w

hat the added value of the program
 is; that is, how

 m
uch m

ore likely program
 participants are to 

earn their G
E

D
 com

pared to people trying to obtain the G
E

D
 in the absence of the program

. H
ow

ever, this is very difficult to estim
ate 

as m
ost G

E
D

 seekers participate in som
e type of program

, and there is very little research com
paring program

 participants to those 
seeking a G

E
D

 w
ithout a form

al preparation program
. Further com

plicating the issue, m
any of these program

s serve populations 
w

ith passing rates far below
 the passing rates reported for the state at large. Finally, for m

any program
s that function to both 

m
otivate and prepare students to take the test, it is likely that m

any of those w
ho take the test but fail, or participate in the program

 
but do not take the test, w

ould not take the test at all if not for the program
. S

o these participants artificially drive dow
n the program

’s 
pass rate as com

pared to the pass rate of test takers in the state as a w
hole. For these reasons, w

e believe the closest 
approxim

ation of program
 im

pact is to attribute all passers to the program
’s efforts (adjusted by C

onstellation’s referral factor, for 
program

s w
ithout a preparation com

ponent). If the program
 can only report participant num

bers, not num
ber of passers, then w

e 
again assum

e the pass rate is equal to the counterfactual pass rate.
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C
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N
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E
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R

 the num
ber of participants w

ho 
take the test (or are referred to testing) w

ithin the period analyzed. S
ee the estim

ation instructions for Q
 for each type of available 

data.

Q
: %

 of participants w
ho receive their G

E
D

: [S
E

LE
C

T] W
hen the program

 provides the num
ber of passers, Q

 = 1.

W
hen only the num

ber of takers is know
n, estim

ate the num
ber of passers as: 

Q
 =  %

 C
ounterfactual rate of passing G

E
D

 tests.

S
elect the appropriate counterfactual passing rate: C

ounterfactual rate of passing high school equivalence test in com
parable 

population. (G
E

D
 Testing S

ervices, 2014).
B

lack: 0.75
H

ispanic: 0.84
A

m
erican Indian: 0.82

A
sian: 0.86

P
acific Islander: 0.93

W
hite: 0.93

A
ll races: 0.75

D
ifference in lifetim

e earnings of an individual w
ith a high school equivalence and expected higher education achievem

ent vs. no 
high school com

pletion: [103700] E
stim

ated using the college enrollm
ent and graduation rates for low

-incom
e individuals and 

estim
ated lifetim

e earnings by educational level. S
ee C

onstellation's Im
pact M

etrics Fram
ew

ork docum
entation for details. B

enefits 
are already discounted to present value.

R
eferral factor: [S

E
LE

C
T] A

pply only to program
s w

ithout preparation com
ponents. If the num

ber of test takers are know
n, “highly 

involved” m
ay be appropriate. If the num

ber of takers is not know
n, select a low

er referral factor.

M
etric N
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ine if the program
 provides preparation for the G

E
D

 or sim
ply encourages participants to take the test; this w

ill inform
 if 

you need a referral adjustm
ent. A

pply the appropriate referral factor O
N

LY to program
s that don’t provide preparation for the test. 

Then, determ
ine your Q

 based on the type of participant inform
ation available. U

se Q
=1 if you know

 the num
ber of passers; use 

Q
=counterfactual passing rate if you know

 the num
ber of takers only.

Type of P
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Test preparation provided       →

  N
o referral adjustm

ent required                                
N

o test preparation provided  →
  S

elect appropriate referral adjustm
ent

P
articipant D
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Test passers know
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  Q
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Test takers only         →

  Q
 = appropriate counterfactual passing rate     
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R
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B
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Strength of Evidence
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R
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P

rogram
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G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R
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M
etric 5

H
O

U
001

H
O

U
001 - S

upportive housing leading to increased earnings by population of interest 

Equation
(# participants receiving services) x ($ average increase in w

ages) 



M
etric 

D
escription

This m
etric estim

ates the im
pact of supportive housing program

s on increased w
ages. S

upportive housing is a direct service that 
helps adults, fam

ilies, or youth w
ho are hom

eless, low
-incom

e and at risk of hom
elessness, or disabled identify and secure long-

term
, affordable housing. P

rogram
s m

ay include rental subsidies or entirely free housing, either in property m
anaged by the 

organization or in private properties in the com
m

unity. Individuals participating in supportive housing generally have access to 
ongoing case m

anagem
ent services that are designed to preserve tenancy and address their current needs. S

ervices m
ay include 

job placem
ent support, health support/treatm

ent including substance abuse and m
ental health, life skills, parental skills, am

ong other 
types of services. S

upportive housing program
s m

ay be perm
anent, allow

ing participants to rem
ain indefinitely, or transitional, 

encouraging participants to m
ove into m

arket housing eventually. This m
etric applies equally to perm

anent or transitional housing 
program

s; m
any other m

etrics apply to one type or the other. 
M

etric 
C

om
ponents

N
um

ber of participants: This m
etric can be used for the follow

ing household com
positions: S

ingle adults, unaccom
panied youths 

(under 21), and fam
ilies w

ith children. R
equest participation data for all the groups that apply for the program

 at hand.  Then, 
estim

ate the m
etric separately for each group in the evaluation tem

plate.

N
et increase in w

ages one year after entering supportive housing by population: [S
E

LE
C

T] N
et increase in w

ages one year after 
entering supportive housing by population: [S

E
LE

C
T]. These are the net increases in w

ages associated w
ith receiving at least a year 

of supportive housing services. This im
pact is estim

ated controlling for pre-post w
age trends and other covariates,  (C

hase, et al., 
2012). W

e assum
e one year of additional incom

e.
S

ingle adults: $1,695
A

dults w
ith children: $4,172 

U
naccom

panied youths: $11,453 
Average all groups: $4,093 

M
etric N

otes
This m

etric can be applied to program
s serving the follow

ing household com
positions: S

ingle adults, unaccom
panied youths (under 

21), and fam
ilies w

ith children.  N
o discounting is needed. This m

etric can be applied to perm
anent or transitional supportive housing 

program
s.

M
etric C

om
ponents

1
N

um
ber of participants

56
2

N
et increase in w

ages one year after entering supportive housing by population
1695

345678

A
djustm

ent for third-party outcom
e

D
irect O

utcom
e

100%
N

eed to discount to P
V

?
N

o
1.00



B
enefit

$94,920

PV Tool

Third-party outcom
es Factor Tool

Strength of Evidence
M

easure
R

ating
Explanation

Footnote required?
P

rogram
 m

atch 
(good/sufficient/insufficient)

G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R

ubric

R
eturn to the top

M
etric 6

H
O

U
002

H
O

U
002 - S

upportive housing leading to increased cash assistance by population of interest 

Equation
(# participants receiving services) x ($ average increase in cash assistance) 

M
etric 

D
escription

This m
etric estim

ates the im
pact of supportive housing program

s on increased cash assistance. S
upportive housing is a direct 

service that helps adults, fam
ilies, or youth w

ho are hom
eless, low

-incom
e and at risk of hom

elessness, or disabled identify and 
secure long-term

, affordable housing. P
rogram

s m
ay include rental subsidies or entirely free housing, either in property m

anaged by 
the organization or in private properties in the com

m
unity. Individuals participating in supportive housing generally have access to 

ongoing case m
anagem

ent services that are designed to preserve tenancy and address their current needs. S
ervices m

ay include 
job placem

ent support, health support/treatm
ent including substance abuse and m

ental health, life skills, parental skills, am
ong other 

types of services. S
upportive housing program

s m
ay be perm

anent - allow
ing participants to rem

ain indefinitely - or transitional, 
encouraging participants to m

ove into m
arket housing eventually. This m

etric applies equally to perm
anent or transitional housing 

program
s; m

any other m
etrics apply to one type or the other. 



M
etric 

C
om

ponents
N

um
ber of participants: This m

etric can be used for the follow
ing household com

positions: S
ingle adults, unaccom

panied youths 
(under 21), and fam

ilies w
ith children. R

equest participation data for all the groups that apply for the program
 at hand.  Then, 

estim
ate the m

etric separately for each group in the evaluation tem
plate.

N
et increase in cash assistance (public program

s) one year after entering supportive housing by population: [S
E

LE
C

T] These are 
the net increases in cash assistance associated w

ith receiving at least a year of supportive housing services. This im
pact is 

estim
ated controlling for pre-post cash assistance trends and other covariates (C

hase, et al., 2012). The im
pact is the com

bination of 
M

FIP cash increases, em
ergency assistance, and general assistance, w

hich are reported in C
hase, et al. as an average value for all 

participants, plus the value of food support paym
ents, w

hich are reported w
ith som

e dem
ographic granularity. The totals below

 
include the general rates of M

FIP cash, em
ergency and general assistance plus specific rates of food support. W

e assum
e one year 

of additional benefits.

S
ingle adults: $1,129

A
dults w

ith children: $1,053 
U

naccom
panied youths: $1,165

Average all groups: $1,115 

M
etric N

otes
This m

etric can be applied to program
s serving the follow

ing household com
positions: S

ingle adults, unaccom
panied youths (under 

21), and fam
ilies w

ith children.  N
o discounting is needed. This m

etric can be applied to perm
anent or transitional supportive housing 

program
s.

M
etric C

om
ponents

1
N

um
ber of participants

56
2

N
et increase in cash assistance (public program

s) one year after entering supportive housing by population
1129

345678

A
djustm

ent for third-party outcom
e

D
irect O

utcom
e

100%
N

eed to discount to P
V

?
N

o
1.00

B
enefit

$63,224

PV Tool



Third-party outcom
es Factor Tool

Strength of Evidence
M

easure
R

ating
Explanation

Footnote required?
P

rogram
 m

atch 
(good/sufficient/insufficient)

G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R

ubric

R
eturn to the top

M
etric 7

H
O

U
029

H
O

U
029 - R

ental assistance or subsidies providing im
m

ediate econom
ic value

Equation
($ Total value of cash or subsidies given to or used by participants)

M
etric 

D
escription

M
any housing program

s include som
e sort of housing stipend, rent subsidy, or cash rental assistance to reduce the am

ount of rent 
participants pay. These subsidies m

ay be perm
anent and constant, or participants m

ay be w
eaned off of them

 over tim
e. W

hile 
housing program

s often have dow
n-stream

 im
pacts on future earnings and health, this m

etric captures the im
m

ediate econom
ic 

value to participants of reduced price rent. 
W

herever possible, the benefit should be the exact m
onetary value of subsidies or rental assistance provided to participants. If this 

data is not carefully tracked, it m
ay be possible to calculate the value from

 available data, or m
ake reasonable assum

ptions; options 
for doing so are included below

.
N

ote that in cases w
here participants receive a governm

ent housing subsidy and the program
 is not instrum

ental in connecting the 
participant to that subsidy - that is, in cases w

here the participant enters the program
 w

ith the subsidy in hand - this m
etric should 

not be used, as the program
 is not m

eaningfully responsible for the econom
ic value the participant receives. If the program

 is 
instrum

ental in m
aking the connection, this w

ill be treated as a referral.

M
etric C

om
ponents

1
Value of rental assistance or subsidies

$265,531.27
23



45678

A
djustm

ent for third-party outcom
e

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

N
eed to discount to P

V
?

N
o

1.00

B
enefit

$100,902

PV Tool

Third-party outcom
es Factor Tool

For outcom
es generated thru 

third-party providers. S
elect the 

level of involvm
ent of referring 

organization and type of data 
available.  

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

P
articipants w

ould not achieve outcom
es from

 the third-party provider but for the referring organization.
A

n exam
ple of this case is w

hen inform
ation about third-party services is m

ade available to all participants, but tracking of any sort is 
not m

ade. This is the baseline w
e assum

e as counterfactual.

Strength of Evidence
M

easure
R

ating
Explanation

Footnote required?
P

rogram
 m

atch 
(good/sufficient/insufficient)

G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R

ubric

R
eturn to the top

M
etric 8



H
O

U
001

H
O

U
001 - S

upportive housing leading to increased earnings by population of interest 

Equation
(# participants receiving services) x ($ average increase in w

ages) 
M

etric 
D

escription
This m

etric estim
ates the im

pact of supportive housing program
s on increased w

ages. S
upportive housing is a direct service that 

helps adults, fam
ilies, or youth w

ho are hom
eless, low

-incom
e and at risk of hom

elessness, or disabled identify and secure long-
term

, affordable housing. P
rogram

s m
ay include rental subsidies or entirely free housing, either in property m

anaged by the 
organization or in private properties in the com

m
unity. Individuals participating in supportive housing generally have access to 

ongoing case m
anagem

ent services that are designed to preserve tenancy and address their current needs. S
ervices m

ay include 
job placem

ent support, health support/treatm
ent including substance abuse and m

ental health, life skills, parental skills, am
ong other 

types of services. S
upportive housing program

s m
ay be perm

anent, allow
ing participants to rem

ain indefinitely, or transitional, 
encouraging participants to m

ove into m
arket housing eventually. This m

etric applies equally to perm
anent or transitional housing 

program
s; m

any other m
etrics apply to one type or the other. 

M
etric 

C
om

ponents
N

um
ber of participants: This m

etric can be used for the follow
ing household com

positions: S
ingle adults, unaccom

panied youths 
(under 21), and fam

ilies w
ith children. R

equest participation data for all the groups that apply for the program
 at hand.  Then, 

estim
ate the m

etric separately for each group in the evaluation tem
plate.

N
et increase in w

ages one year after entering supportive housing by population: [S
E

LE
C

T] N
et increase in w

ages one year after 
entering supportive housing by population: [S

E
LE

C
T]. These are the net increases in w

ages associated w
ith receiving at least a year 

of supportive housing services. This im
pact is estim

ated controlling for pre-post w
age trends and other covariates,  (C

hase, et al., 
2012). W

e assum
e one year of additional incom

e.
S

ingle adults: $1,695
A

dults w
ith children: $4,172 

U
naccom

panied youths: $11,453 
Average all groups: $4,093 

M
etric N

otes
This m

etric can be applied to program
s serving the follow

ing household com
positions: S

ingle adults, unaccom
panied youths (under 

21), and fam
ilies w

ith children.  N
o discounting is needed. This m

etric can be applied to perm
anent or transitional supportive housing 

program
s.

M
etric C

om
ponents

1
N

um
ber of participants

2
2

N
et increase in w

ages one year after entering supportive housing by population
11453

345678



A
djustm

ent for third-party outcom
e

D
irect O

utcom
e

100%
N

eed to discount to P
V

?
N

o
1.00

B
enefit

$22,906

PV Tool

Third-party outcom
es Factor Tool

Strength of Evidence
M

easure
R

ating
Explanation

Footnote required?
P

rogram
 m

atch 
(good/sufficient/insufficient)

G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R

ubric

R
eturn to the top

M
etric 9

H
O

U
002

H
O

U
002 - S

upportive housing leading to increased cash assistance by population of interest 

Equation
(# participants receiving services) x ($ average increase in cash assistance) 



M
etric 

D
escription

This m
etric estim

ates the im
pact of supportive housing program

s on increased cash assistance. S
upportive housing is a direct 

service that helps adults, fam
ilies, or youth w

ho are hom
eless, low

-incom
e and at risk of hom

elessness, or disabled identify and 
secure long-term

, affordable housing. P
rogram

s m
ay include rental subsidies or entirely free housing, either in property m

anaged by 
the organization or in private properties in the com

m
unity. Individuals participating in supportive housing generally have access to 

ongoing case m
anagem

ent services that are designed to preserve tenancy and address their current needs. S
ervices m

ay include 
job placem

ent support, health support/treatm
ent including substance abuse and m

ental health, life skills, parental skills, am
ong other 

types of services. S
upportive housing program

s m
ay be perm

anent - allow
ing participants to rem

ain indefinitely - or transitional, 
encouraging participants to m

ove into m
arket housing eventually. This m

etric applies equally to perm
anent or transitional housing 

program
s; m

any other m
etrics apply to one type or the other. 

M
etric 

C
om

ponents
N

um
ber of participants: This m

etric can be used for the follow
ing household com

positions: S
ingle adults, unaccom

panied youths 
(under 21), and fam

ilies w
ith children. R

equest participation data for all the groups that apply for the program
 at hand.  Then, 

estim
ate the m

etric separately for each group in the evaluation tem
plate.

N
et increase in cash assistance (public program

s) one year after entering supportive housing by population: [S
E

LE
C

T] These are 
the net increases in cash assistance associated w

ith receiving at least a year of supportive housing services. This im
pact is 

estim
ated controlling for pre-post cash assistance trends and other covariates (C

hase, et al., 2012). The im
pact is the com

bination of 
M

FIP cash increases, em
ergency assistance, and general assistance, w

hich are reported in C
hase, et al. as an average value for all 

participants, plus the value of food support paym
ents, w

hich are reported w
ith som

e dem
ographic granularity. The totals below

 
include the general rates of M

FIP cash, em
ergency and general assistance plus specific rates of food support. W

e assum
e one year 

of additional benefits.

S
ingle adults: $1,129

A
dults w

ith children: $1,053 
U

naccom
panied youths: $1,165

Average all groups: $1,115 

M
etric N

otes
This m

etric can be applied to program
s serving the follow

ing household com
positions: S

ingle adults, unaccom
panied youths (under 

21), and fam
ilies w

ith children.  N
o discounting is needed. This m

etric can be applied to perm
anent or transitional supportive housing 

program
s.

M
etric C

om
ponents

1
N

um
ber of participants

2
2

N
et increase in cash assistance (public program

s) one year after entering supportive housing by population
1165

3



45678

A
djustm

ent for third-party outcom
e

D
irect O

utcom
e

100%
N

eed to discount to P
V

?
N

o
1.00

B
enefit

$2,330

PV Tool

Third-party outcom
es Factor Tool

Strength of Evidence

R
eturn to the top

M
etric 10

H
O

U
029

H
O

U
029 - R

ental assistance or subsidies providing im
m

ediate econom
ic value

Equation
($ Total value of cash or subsidies given to or used by participants)

M
etric 

D
escription

M
any housing program

s include som
e sort of housing stipend, rent subsidy, or cash rental assistance to reduce the am

ount of rent 
participants pay. These subsidies m

ay be perm
anent and constant, or participants m

ay be w
eaned off of them

 over tim
e. W

hile 
housing program

s often have dow
n-stream

 im
pacts on future earnings and health, this m

etric captures the im
m

ediate econom
ic 

value to participants of reduced price rent. 
W

herever possible, the benefit should be the exact m
onetary value of subsidies or rental assistance provided to participants. If this 

data is not carefully tracked, it m
ay be possible to calculate the value from

 available data, or m
ake reasonable assum

ptions; options 
for doing so are included below

.
N

ote that in cases w
here participants receive a governm

ent housing subsidy and the program
 is not instrum

ental in connecting the 
participant to that subsidy - that is, in cases w

here the participant enters the program
 w

ith the subsidy in hand - this m
etric should 

not be used, as the program
 is not m

eaningfully responsible for the econom
ic value the participant receives. If the program

 is 
instrum

ental in m
aking the connection, this w

ill be treated as a referral.

M
etric C

om
ponents



1
Value of rental assistance or subsidies

14332.18
2345678

A
djustm

ent for third-party outcom
e

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38.00%

N
eed to discount to P

V
?

N
o

1.00

B
enefit

$5,446

PV Tool

Third-party outcom
es Factor Tool

For outcom
es generated thru 

third-party providers. S
elect the 

level of involvm
ent of referring 

organization and type of data 
available.  

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

P
articipants w

ould not achieve outcom
es from

 the third-party provider but for the referring organization.
A

n exam
ple of this case is w

hen inform
ation about third-party services is m

ade available to all participants, but tracking of any sort is 
not m

ade. This is the baseline w
e assum

e as counterfactual.

Strength of Evidence

R
eturn to the top

M
etric 11

H
EA

020
H

E
A

020 - M
ental health care for m

ental illness leading to increased Q
A

LY
s 

Equation
(# participants) x (Q

A
LY gains from

 treatm
ents of m

ental illness ) x ($Q
A

LY
) 



M
etric 

D
escription

This m
etric estim

ates the average im
pact of a variety treatm

ents of  m
ental health illnesses on Q

A
LY

s. The m
etric covers a variety of 

treatm
ents and m

ental illness and levels of severity.       This m
etric is m

ore appropriate for situations w
here the program

 refers 
patients to third party providers to receive treatm

ent. In these cases, it is com
m

on that there is not sufficient inform
ation about the 

specific num
ber of patients suffering a particular illness or receiving a particular treatm

ent. Therefore, IO
 m

ust determ
ine the 

appropriate referral factor using C
onstellation's standard criteria for this purpose.

M
etric 

C
om

ponents
N

um
ber of participants: 

Q
A

LY gains from
 treatm

ents of m
ental illness: [0.03] This is the m

edian Q
A

LY gain from
 a collection of studies m

easuring health 
im

pact of treatm
ents for m

ental illnesses (W
isløff, et al., 2014). This statistic has broad scope in term

s of types and dosage of 
treatm

ents,  types of illnesses and severity, and age and duration of treatm
ents. 

$ value per Q
A

LY: [50000] 

M
etric N

otes
This m

etric can be used in conjunction w
ith H

E
A

021.

M
etric C

om
ponents

1
N

um
ber of participants

118
2

Q
A

LY gains from
 treatm

ents of m
ental illness

0.03
3

$ value per Q
A

LY
50000

45678

A
djustm

ent for third-party outcom
e

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

N
eed to discount to P

V
?

N
o

1.00

B
enefit

$67,260

PV Tool

Third-party outcom
es Factor Tool

For outcom
es generated thru 

third-party providers. S
elect the 

level of involvm
ent of referring 

organization and type of data 
available.  

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%



For outcom
es generated thru 

third-party providers. S
elect the 

level of involvm
ent of referring 

organization and type of data 
available.  

P
articipants w

ould not achieve outcom
es from

 the third-party provider but for the referring organization.
A

n exam
ple of this case is w

hen inform
ation about third-party services is m

ade available to all participants, but tracking of any sort is 
not m

ade. This is the baseline w
e assum

e as counterfactual.

Strength of Evidence

R
eturn to the top

M
etric 12

H
O

U
001

H
O

U
001 - S

upportive housing leading to increased earnings by population of interest 

Equation
(# participants receiving services) x ($ average increase in w

ages) 
M

etric 
D

escription
This m

etric estim
ates the im

pact of supportive housing program
s on increased w

ages. S
upportive housing is a direct service that 

helps adults, fam
ilies, or youth w

ho are hom
eless, low

-incom
e and at risk of hom

elessness, or disabled identify and secure long-
term

, affordable housing. P
rogram

s m
ay include rental subsidies or entirely free housing, either in property m

anaged by the 
organization or in private properties in the com

m
unity. Individuals participating in supportive housing generally have access to 

ongoing case m
anagem

ent services that are designed to preserve tenancy and address their current needs. S
ervices m

ay include 
job placem

ent support, health support/treatm
ent including substance abuse and m

ental health, life skills, parental skills, am
ong other 

types of services. S
upportive housing program

s m
ay be perm

anent, allow
ing participants to rem

ain indefinitely, or transitional, 
encouraging participants to m

ove into m
arket housing eventually. This m

etric applies equally to perm
anent or transitional housing 

program
s; m

any other m
etrics apply to one type or the other. 

M
etric 

C
om

ponents
N

um
ber of participants: This m

etric can be used for the follow
ing household com

positions: S
ingle adults, unaccom

panied youths 
(under 21), and fam

ilies w
ith children. R

equest participation data for all the groups that apply for the program
 at hand.  Then, 

estim
ate the m

etric separately for each group in the evaluation tem
plate.

N
et increase in w

ages one year after entering supportive housing by population: [S
E

LE
C

T] N
et increase in w

ages one year after 
entering supportive housing by population: [S

E
LE

C
T]. These are the net increases in w

ages associated w
ith receiving at least a year 

of supportive housing services. This im
pact is estim

ated controlling for pre-post w
age trends and other covariates,  (C

hase, et al., 
2012). W

e assum
e one year of additional incom

e.
S

ingle adults: $1,695
A

dults w
ith children: $4,172 

U
naccom

panied youths: $11,453 
Average all groups: $4,093 

M
etric N

otes
This m

etric can be applied to program
s serving the follow

ing household com
positions: S

ingle adults, unaccom
panied youths (under 

21), and fam
ilies w

ith children.  N
o discounting is needed. This m

etric can be applied to perm
anent or transitional supportive housing 

program
s.

M
etric C

om
ponents



1
N

um
ber of participants

15
2

N
et increase in w

ages one year after entering supportive housing by population
4093

345678

A
djustm

ent for third-party outcom
e

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

N
eed to discount to P

V
?

N
o

1.00

B
enefit

$23,330

PV Tool

Third-party outcom
es Factor Tool

For outcom
es generated thru 

third-party providers. S
elect the 

level of involvm
ent of referring 

organization and type of data 
available.  

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

P
articipants w

ould not achieve outcom
es from

 the third-party provider but for the referring organization.
A

n exam
ple of this case is w

hen inform
ation about third-party services is m

ade available to all participants, but tracking of any sort is 
not m

ade. This is the baseline w
e assum

e as counterfactual.

Strength of Evidence

R
eturn to the top

M
etric 13

H
O

U
002

H
O

U
002 - S

upportive housing leading to increased cash assistance by population of interest 

Equation
(# participants receiving services) x ($ average increase in cash assistance) 



M
etric 

D
escription

This m
etric estim

ates the im
pact of supportive housing program

s on increased cash assistance. S
upportive housing is a direct 

service that helps adults, fam
ilies, or youth w

ho are hom
eless, low

-incom
e and at risk of hom

elessness, or disabled identify and 
secure long-term

, affordable housing. P
rogram

s m
ay include rental subsidies or entirely free housing, either in property m

anaged by 
the organization or in private properties in the com

m
unity. Individuals participating in supportive housing generally have access to 

ongoing case m
anagem

ent services that are designed to preserve tenancy and address their current needs. S
ervices m

ay include 
job placem

ent support, health support/treatm
ent including substance abuse and m

ental health, life skills, parental skills, am
ong other 

types of services. S
upportive housing program

s m
ay be perm

anent - allow
ing participants to rem

ain indefinitely - or transitional, 
encouraging participants to m

ove into m
arket housing eventually. This m

etric applies equally to perm
anent or transitional housing 

program
s; m

any other m
etrics apply to one type or the other. 

M
etric 

C
om

ponents
N

um
ber of participants: This m

etric can be used for the follow
ing household com

positions: S
ingle adults, unaccom

panied youths 
(under 21), and fam

ilies w
ith children. R

equest participation data for all the groups that apply for the program
 at hand.  Then, 

estim
ate the m

etric separately for each group in the evaluation tem
plate.

N
et increase in cash assistance (public program

s) one year after entering supportive housing by population: [S
E

LE
C

T] These are 
the net increases in cash assistance associated w

ith receiving at least a year of supportive housing services. This im
pact is 

estim
ated controlling for pre-post cash assistance trends and other covariates (C

hase, et al., 2012). The im
pact is the com

bination of 
M

FIP cash increases, em
ergency assistance, and general assistance, w

hich are reported in C
hase, et al. as an average value for all 

participants, plus the value of food support paym
ents, w

hich are reported w
ith som

e dem
ographic granularity. The totals below

 
include the general rates of M

FIP cash, em
ergency and general assistance plus specific rates of food support. W

e assum
e one year 

of additional benefits.

S
ingle adults: $1,129

A
dults w

ith children: $1,053 
U

naccom
panied youths: $1,165

Average all groups: $1,115 

M
etric N

otes
This m

etric can be applied to program
s serving the follow

ing household com
positions: S

ingle adults, unaccom
panied youths (under 

21), and fam
ilies w

ith children.  N
o discounting is needed. This m

etric can be applied to perm
anent or transitional supportive housing 

program
s.

M
etric C

om
ponents

1
N

um
ber of participants

15
2

N
et increase in cash assistance (public program

s) one year after entering supportive housing by population
1129

345678



A
djustm

ent for third-party outcom
e

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

N
eed to discount to P

V
?

N
o

1.00

B
enefit

$6,435

PV Tool

Third-party outcom
es Factor Tool

For outcom
es generated thru 

third-party providers. S
elect the 

level of involvm
ent of referring 

organization and type of data 
available.  

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

P
articipants w

ould not achieve outcom
es from

 the third-party provider but for the referring organization.
A

n exam
ple of this case is w

hen inform
ation about third-party services is m

ade available to all participants, but tracking of any sort is 
not m

ade. This is the baseline w
e assum

e as counterfactual.

Strength of Evidence
M

easure
R

ating
Explanation

Footnote required?
P

rogram
 m

atch 
(good/sufficient/insufficient)

G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R

ubric

R
eturn to the top

M
etric 14

EC
O

002
E

C
O

002 - R
educed recidivism

 leading to increased earnings 

Equation
(# P

articipants) x [(counterfactual recidivism
 rate) - (%

 P
articipants w

ho are re-incarcerated after program
) ] x (Im

pact of re-
incarceration on earnings) x ($ Average annual earnings of form

erly incarcerated individuals)
M

etric 
D

escription
This m

etric estim
ates the im

pact of reduced recidivism
 on short-term

 earnings. To use this m
etric, the program

 m
ust capture and be 

able to report a 3-year recidivism
 rate. 



M
etric 

C
om

ponents
N

um
ber of participants: A

dults w
ho participate in the program

 and for w
hom

 there is re-incarceration data after participation. The 
recidivism

 rate could be for 1, 2, or 3 years after program
 participation. W

e m
ay request data by gender if available. this w

ould 
require pulling out recidivism

 rates by gender in the M
D

C
 report.  If the program

 has data only on re-conviction, w
e w

ould need to 
estim

ate the expected probability of incarceration. In this case, consult w
ith the evaluation officer or C

IO
 for a m

etric adjustm
ent. 

P
ercentage of participants w

ho are re-incarcerated after program
: [P

R
O

G
D

ATA
] P

rovided by grantee if available. 

C
ounterfactual recidivism

 rate: [S
E

LE
C

T] S
elect counterfactual recidivism

 rate to m
atch the  tim

efram
e of the program

 data 
available. For exam

ple, if the program
 provides 1-year re-incarceration rates, select 1-year counterfactual rate. A

ll data from
 

M
innesota D

epartm
ent of C

orrections (2020). 
1-year recidivism

 rate - R
e-incarceration = 8%

2-year recidivism
 rate - R

e-incarceration = 18%
3-year recidivism

 rate - R
e-incarceration = 25%

Im
pact of re-incarceration on earnings: [0.98] R

e-incarcerated individuals earn just 2%
 of w

hat form
erly incarcerated individuals earn 

during the year of re-incarceration. E
stim

ated from
 W

estern and S
irois (2017).

Average annual earnings of form
erly incarcerated individuals: [P

R
O

G
D

ATA
] D

ata provide by program
. O

therw
ise, use the average 

annual earnings of form
erly incarcerated individuals [$2,000], com

puted using A
C

S
 data (U

.S
. C

ensus B
ureau, 2016).

M
etric N

otes
B

enefits are com
puted for one year of additional earnings after program

 participation.

M
etric C

om
ponents

1
N

um
ber of participants

207
2

P
ercentage of participants w

ho are re-incarcerated after program
0.014

3
C

ounterfactual recidivism
 rate

0.08
4

Im
pact of re-incarceration on earnings

0.98
5

Average annual earnings of form
erly incarcerated individuals

$4,044
678

A
djustm

ent for third-party outcom
e

D
irect O

utcom
e

100%
N

eed to discount to P
V

?
N

o
1.00

B
enefit

$54,139



PV Tool

Third-party outcom
es Factor Tool

Strength of Evidence

R
eturn to the top

M
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ED
U

018
E

D
U

018 - S
cholarships leading to academ

ic credential (2-year/A
ssociate degree) 

Equation
(# students receiving scholarship) x (Q

: %
 earning a higher education degree due to the intervention) x ($ additional lifetim

e earnings 
from

 a 2-year degree vs. high school com
pletion) x (D

uration factor)
M

etric 
D

escription
This m

etric estim
ates the im

pact of education scholarships on the likelihood of receiving an associate degree, leading to increased 
lifetim

e earnings. In addition to general low
-incom

e students, the m
etric can be used to estim

ate the specific im
pact of scholarships 

aw
arded to fem

ale single m
others. The evidence this m

etric is based on considers a scholarship of roughly $1,000 per sem
ester. 

S
cholarships of considerably different am

ounts should not use this m
etric.

M
etric 

C
om

ponents
N

um
ber of participants: N

um
ber of students receiving scholarships.

Q
: P

ercentage earning a higher education degree due to the intervention: [S
E

LE
C

T] This is estim
ated by C

onstellation Fund staff 
using the follow

ing form
ula: 

Q
= E

S
 * B

ase%

For general population of students: Q
 = 0.08

The E
S

 [0.28] is the effect size of a higher education scholarship program
 on the rate of graduation w

ith any degree (as proxy for a 
2-year degree). (B

artik, et al., 2019). The effect size is m
easured as a percent increase. The base percentage [29%

] is the average 
graduation rate of low

-incom
e students at 2-year institutions estim

ated using data from
 the N

ational S
tudent C

learinghouse (2016). 
The base rate could potentially be adjusted if m

ost or all of the participants are attending a school w
ith a know

n grad rate for P
ell-

eligible students.

For single m
others:  Q

 = 0.142
The E

S
 [0.51] is the effect size from

 m
eta-analysis of higher education scholarship program

s on the rate of graduation for fem
ale 

students (B
artik, et al., 2019). The effect size is m

easured as a percent increase. The base percentage [28%
] is the average 

graduation rate for 2-year and 4 year institutions of single m
others from

 IW
P

R
 (2017).

D
uration factor: [P

R
O

G
D

ATA
] The duration factor discounts the benefits based on how

 m
any years of scholarships a student 

typically receives before graduating. This factor is 1 / [average years of scholarships received]. If no program
 data is available, the 

IO
 should use their judgem

ent to m
ake an appropriate estim

ate.

A
dditional lifetim

e earnings from
 a 2-year post-secondary degree or associate's vs. high school com

pletion: [51658] The unadjusted 
difference in lifetim

e earnings from
 a 2-year degree vs. high school com

pletion is [$112,300]. This is com
puted using A

C
S

 data (U
.S

. 
C

ensus B
ureau, 2016). These benefits are already discounted to present value. C

ausation factor of college on earnings: [0.56].  This 
is the percentage of observed earnings gains caused by a higher education degree. W

e don't have a direct m
easure of this factor for 

tw
o-year degrees, so w

e use the average of individuals w
ith som

e college experience and a 4-year degree. This factor m
easures the 

degree to w
hich the observed difference in earnings betw

een college graduates and individuals w
ith a high school diplom

a is causal 
(W

S
IP

P, 2019).

M
etric N

otes
N

o discounting necessary. In addition to this m
etric, scholarship dollar am

ounts should be counted as a benefit as w
ell.



M
etric C

om
ponents

1
N

um
ber of participants

41
2

Q
: P

ercentage earning a higher education degree due to the intervention
0.08

3
D

uration factor
1

4
A

dditional lifetim
e earnings from

 a 2-year post-secondary degree or associate's vs. high school com
pletion

51658
5

C
ash Value of Tuition

$20,520.00
678

A
djustm

ent for third-party outcom
e

D
irect O

utcom
e

100%
N

eed to discount to P
V

?
N

o
1.00

B
enefit

$189,958

PV Tool

Third-party outcom
es Factor Tool

Strength of Evidence
M

easure
R

ating
Explanation

Footnote required?
P

rogram
 m

atch 
(good/sufficient/insufficient)

G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o
Footnotes, if required

R
ating R

ubric

R
eturn to the top



M
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H
EA

021
H

E
A

021 - M
ental health care for serious m

ental illness leading to increased earnings

Equation
(# participants) x (Q

-linked: effectiveness of treatm
ents on serious m

ental illness and earnings) x ($S
D

 A
nnual earnings of low

 
incom

e) 
M

etric 
D

escription
This m

etric estim
ates the im

pact of the m
ost com

m
on and effective treatm

ents of serious m
ental illnesses on earnings. The m

etric 
focuses on the follow

ing serious m
ental illness: non-affective psychosis (including schizophrenia), bipolar disorder and severe form

s 
of panic disorder, and depression, but it can be used for m

any other m
ental illnesses of sim

ilar severity. B
ecause studies rarely 

indicated the severity of subjects’ m
ental disorders in the studies, the m

etric included all program
s for depression, and panic 

disorder. This m
etric is m

ore appropriate for situations w
here the program

 refers patients to third party providers to receive 
treatm

ent. In these cases, it is com
m

on that there is not sufficient inform
ation about the specific num

ber of patients suffering a 
particular illness or receiving a particular treatm

ent. Therefore, IO
 m

ust determ
ine the appropriate referral factor using C

onstellation's 
standard criteria for this purpose.

M
etric C

om
ponents

1
N

um
ber of participants

118
2

Q
-linked: effectiveness of treatm

ents on m
ental illness and earnings

0.0635
3

$S
D

 A
nnual earnings of low

 incom
e

9994
45678

A
djustm

ent for third-party outcom
e

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

N
eed to discount to P

V
?

N
o

1.00

B
enefit

$28,456

PV Tool

Third-party outcom
es Factor Tool

For outcom
es generated thru 

third-party providers. S
elect the 

level of involvm
ent of referring 

organization and type of data 
available.  

H
ighly involved &

 N
um

ber of participants w
ho receive service is know

n
38%

P
articipants w

ould not achieve outcom
es from

 the third-party provider but for the referring organization.
A

n exam
ple of this case is w

hen inform
ation about third-party services is m

ade available to all participants, but tracking of any sort is 
not m

ade. This is the baseline w
e assum

e as counterfactual.



Strength of Evidence
M

easure
R

ating
Explanation

Footnote required?
P

rogram
 m

atch 
(good/sufficient/insufficient)

G
ood

N
o

P
opulation m

atch 
(good/sufficient/insufficient)

G
ood

N
o

C
ounterfactual m

atch 
(good/sufficient/insufficient)

G
ood

N
o

Q
uality of data 

(good/sufficient/insufficient)
G

ood
N

o


